August 4, 2004

CAL 3-04-001

Mr. Dennis Koehl

Site-Vice President

Point Beach Nuclear Plant

Nuclear Management Company, LLC
6610 Nuclear Road

Two Rivers, W1 54241-9516

SUBJECT: PUBLIC MEETING ON JUNE 25, 2004, TO DISCUSS PERFORMANCE OF
THE POINT BEACH NUCLEAR PLANT

Dear Mr. Koehl:

This letter refers to the public meeting conducted on June 25, 2004, in Mishicot, Wisconsin.
The purpose of the meeting was to discuss the preliminary results of the NRC'’s initial
inspection of Nuclear Management Company’s (NMC) progress in meeting the commitments
made to the NRC, as documented in the Confirmatory Action Letter dated April 21, 2004. In
addition, NMC provided a status of the nine areas from the Point Beach Excellence Plan that
are subject to the Confirmatory Action Letter.

At the meeting, NMC acknowledged the preliminary results of the inspection and stated that
corrective actions had been implemented for two Excellence Plan action plan step closure
packages with which the inspectors had identified quality problems. The NRC expressed
concern that the identification of problems with two of the six packages reviewed by the
inspectors indicated a need for additional oversight by NMC of completed step closure
packages. In addition, the NRC had requested that NMC provide a detailed overview of their
process for quality review of Engineering products during the meeting. An observation from
the inspection raised a question regarding the thoroughness of the Engineering product review
process, particularly regarding the activities of the Quality Review Team. The licensee
presented an overview which described additional teams/groups that performed various quality
review functions for Engineering products and agreed to provide the inspectors with a step-by-
step process briefing at the next available onsite opportunity.

The results of the inspection will be documented in a separate report and issued at a later
date. Additional inspection activities will be conducted to assess further progress. A listing of
principal NMC and NRC meeting attendees and a copy of the handout provided by NMC at the
meeting are enclosed as Enclosures 1 and 2 to this letter.



D. Koehl

In accordance with 10 CFR 2.390 of the NRC's "Rules of Practice," a copy of this letter and

its enclosures will be available electronically for public inspection in the NRC Public Document
Room or from the Publicly Available Records System (PARS) component of NRC's document
system (ADAMS). ADAMS is accessible from the NRC Web site at
http://www.nrc.gov/reading-rm/adams.html (the Public Electronic Reading Room).

If you have any questions regarding this meeting, please contact me at (630) 829-9627.

Enclosures:

cc w/encl:

Sincerely,

IRA/

Patrick L. Louden, Chief
Branch 7
Division of Reactor Projects

1. List of Meeting Attendees
2. NMC Meeting Handout

F. Kuester, President and Chief
Executive Officer, We Generation
J. Cowan, Executive Vice President
Chief Nuclear Officer
D. Cooper, Senior Vice President, Group Operations
J. McCarthy, Site Director of Operations
D. Weaver, Nuclear Asset Manager
Plant Manager
Regulatory Affairs Manager
Training Manager
Site Assessment Manager
Site Engineering Director
Emergency Planning Manager
J. Rogoff, Vice President, Counsel & Secretary
K. Duveneck, Town Chairman
Town of Two Creeks
Chairperson
Public Service Commission of Wisconsin
J. Kitsembel, Electric Division
Public Service Commission of Wisconsin
State Liaison Officer
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Enclosure 1

PUBLIC MEETING PRINCIPAL ATTENDEES

June 25, 2004

NMC

D. Cooper Senior Vice-President

D. Koehl Site Vice-President

G. Van Middlesworth Vice-President, Nuclear Oversight

J. McCarthy Site Director

J. Schweitzer Site Engineering Director

J. Connolly Regulatory Affairs Manager

M. Ray Emergency Preparedness Manager

P. Russell Performance Manager

NRC

G. Grant Deputy Regional Administrator

S. Reynolds Deputy Director, Division of Reactor Projects
P. Louden Chief, Branch 7, Division of Reactor Projects
H. Chernoff Project Manager, Office of Nuclear Reactor Regulation
P. Krohn Senior Resident Inspector

R. Michael Morris Resident Inspector

M. Kunowski Project Engineer



